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1 Purpose / Summary 

 To consider:  

o The outcome of a 12 week consultation with the community and partners 

regarding the potential closure of Community House 

o Actions to reduce the impact from any closure of Community House  

o The outcome from the exploration of alternative funding for the work of 

Community House 

 To note: 

o Alternative funding has now been secured to allow the continued operation of 

the House through 2015/16 

2 Key issues 

 Cabinet on the 18th September 2014 recommended commencing a community 
consultation on a proposal to close Community House and to provide services 
through alternative means. 

 The consultation took place over a 12 week period between September 26th and 
December 19th.  

 Recognising the work undertaken by partners at Community House and also that 
the work undertaken by the Council at the house contributes to objectives of other 
public services, a consultation with partners was also undertaken over the same 
period to gather their views on the proposal and explore whether new funding could 
be secured. 

 The consultation with both the community and partners show strength of feeling for 
the work the house does. 

 There are potential funding streams emerging that could potentially support the type 
of Community Support service delivered at the house. However some of these 
funding streams will not become available until later in 2015/2016 and beyond. 

 However a successful bid has been submitted to the Department of Work and 
Pensions (DWP) to deliver support services at Community House from April 2015.  



 Whilst delivering this new support service it is proposed that the Council, with 
partners, will continue exploring a sustainable solution to the work of Community 
House from April 2016.  

3 Recommendations 

 For Overview & Scrutiny to  

o Note the successful bid for funding to enable the House to remain open 
through 2015/16. 

o Consider this report and to provide feedback for Cabinet to consider 
regarding the proposals and the findings from the 12 week consultation.  

 

 

 

Wards Affected Waterlees and surrounding Wards in Wisbech. 

Forward Plan Reference  

Portfolio Holder(s) Cllr Mike Cornwell, Portfolio Holder for Communities, 

mcornwell@fenland.gov.uk , 07732 558290 

Report Originator(s) Dan Horn, Head of Housing & Community Support, dhorn@fenland.gov.uk , 

01354 622470 

Contact Officer(s) Alan Pain, Corporate Director, alanpain@fenland.gov.uk , 01354 622302 

Dan Horn, (details above) 

Background Paper(s) Cabinet report, 18th September, 2014, “ Community Support Developing a 

Future Approach”, 

http://www.fenland.gov.uk/aksfenland/images/att5250.pdf  
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Report:   

1 Background / introduction 

1.1  On the 18th  September Cabinet considered and agreed an approach to refocus the 
Community Support  offer the Council delivers to the community (minute C22/14 refers). 

1.2 The agreement was based on the need to deliver further efficiency savings whilst also 
recognising that a “peer review” by the Local Government Association (LGA) concluded 
that the Council was trying to do too much and needed to look at how it prioritised 
resources to make the biggest impact. 

1.3 However in agreeing a revised programme of Community Support activity Cabinet also 
agreed that before a final decision is made, a 12 week consultation is undertaken on 2 
aspects of the proposal:  

 The closure of Community House 

 The reduction in Youth District Council grant 

           Cabinet also requested that Overview & Scrutiny reviewed the Community House 
proposed closure following the consultation period to help inform Cabinet’s final decision. 

2 Considerations 

Community House History 

2.1 The Community House had been funded over a number of years from 2003 through 
Central Funding  

2.2 “Neighbourhood Management Pathfinder” funding was initially distributed to 
Cambridgeshire County Council (CCC) between 2003 and 2007/08 with a CCC 
employed staff team. It was called “Fenland Links Neighbourhood Management 
Pathfinder” service.  

2.3 Subsequently “Area Based Grant” previously dedicated to CCC for the Fenland Links 
Neighbourhood Management Pathfinder Service was directly allocated to Fenland 
District Council by Government Office via the Local Area Agreement (LAA) for the 
financial years 2008/09, 2009/10, 2010/11. The amount allocated was £354,000 per 
annum for those 3 years for what was called “Stronger, Safer Communities” with which 
a broad range of Community Development activity was undertaken including the 
running of Community House. 

2.4 A  TUPE transfer of the Fenland Links team from CCC to FDC was undertaken on the 
1st March 2009. 

2.5 For the years 2009/10 and 2010/11 CCC contributed £16,000 per annum to the running 
of Community House 

2.6 At the end of 2010/11 the LAA Neighbourhood Management pathfinder grant was 
ended. 

2.7 However in 2010/11 the Council made a successful application to Circle Housing – 
Roddons to continue to fund the House and it’s work via its “Community Fund” for the 
years 2011/12 and 2012/13. The allocation received was £34,480 for 2011-12 and 
£35,610 2012-13. Alongside this CCC contributed £7,500 for 2011/12. 

2.8 When the Circle Housing - Roddons Community Funding ended, Fenland District 
Council was at the time able to pay for and maintain service delivery for 2013/14 and 
2014/15. 

2.9 The current running cost for Community House is £50,000 per annum.  

 



 

Community House Performance 

2.10 Table A below shows the usage of Community House for the last 3 full financial years 
2011/12 – 1013/14 inclusive. 

Table A – Community House usage and satisfaction  

 

 2011/12 2012/13 2013/14 

Number of individuals 527 665 861 

Number of contacts / 

interventions 

1233 1444 1726 

Non British individuals  8.7% (46 

individuals) 

9.3% (62 

individuals) 

9.5% (82 

individuals) 

% of users questioned 

who were very 

satisfied with services  

91% (480 of 527) 91% (605 of 665) 91% (784 of 861) 

 

2.11 To gage the type of interventions undertaken Table B below breaks down what sort of 
support has been offered for the last 2 full financial years, 2012/13 and 2013/14 

Table B – Community House type of support delivered 

Quality of Life issue Number of contacts / 
interventions 2012/13 

 

Number of contacts / 
interventions 2013/14 

Community Engagement / Cohesion 413 
 

838 

Diversionary / Positive Activity for 
Young People  

246 
 

180 

Skills / Job Support 223 
 

108  

Volunteering 
 

115 199 

Welfare Advice (financial) 109 
 

42 

Community Learning  
 

107 170 

Welfare Advice and Support (social 
inc homelessness / DV / Crisis 
support / health) 

91 68 

Business Development / 
Entrepreneurialism  

19 
 

42 

Anti Social Behaviour / Crime  7 
 

6 

Environment 
  

7 10 

Other issues  
 

107 63  

Total Contacts / Interventions  1444 1726 



 

The support offered covers a broad range of issues across the full range of public sector 
services. It is with that in mind that it was felt important as part of partner consultation on 
the proposed closure to ask if there were other sources of funding that could be used. 

Partner Services using the facility 

2.12 The Council has marketed the facility to other partners offering them the free use of 
Community House to bring services closer to the community in that area. It should be 
noted that Circle Housing – Roddons who own the facility have not charged rent to the 
Council.  

2.13 At present the following partners regularly use the facility: 

 Norfolk and Waveney Enterprise Services : Provide business start up advice for 
budding entrepreneurs 

 Youth Service Providers : Providing activities for young people including an 
evening drop in facility / youth club style 

 National Careers Service: The National Careers Service are offering assistance in 
opening lifelong learning accounts, developing CVs, improving interview and 
presentation skills amongst other things. 

 Fenland Volunteer Centre: Volunteer Centre are offering volunteer drop ins to 
enable people to find out about volunteering opportunities in the area and support 
them to participate. 

 Health Trainers (My Time Active) : Offering Health MOTs and health advice 

 CHESS (Cambridgeshire Human Rights and Equality Support Service) : Providing 
support to vulnerable people relating to benefit claims 

 Citizen Advice Bureau advice hub : A electronic advice kiosk for the CAB 

 Garden volunteers: Residents helping to maintain the gardens which gives 
confidence and skills development for employment development. 

 Duke of Edinburgh Award (D of E) : Volunteering at the House for their 
volunteering element of D of E award  

2.14 As well as the partners listed in para 2.13, the following partners also use the facility on 
an adhoc basis: 

 Oasis Childrens Centre : Use facilities and Garden for family based activity 

 Cambridgeshire & Peterborough Learning Trust : FDC staff trained to run IT based 
awareness and developing IT skills 

 Lottery funded Making Money Count (MMC) : MMC Events based at the house, 
and about to commence using the house as a learning space for new tenants 

 Circle Housing - Roddons : ADHOC engagement events 

 Spice Time Credits : Residents can earn credits through working at the house 

 Oasis Community Centre / Orchards School / Spinney : Joint community events 
with regard to engage with residents on variety of issues / opportunities linked to 
things like Welfare , Skills Development, Raising Aspirations 

 Doorstep Sports Club : To run a weekly sports club , aimed at 12 to 16 year olds – 
The Community House role has been Marketing , Promotion and Administration 
with funding secured for 14/15 through “Street Games” 

 



Community House Community Consultation 

2.15 A 12 week consultation period commenced from 26th September to 19th December 
2014. A community “survey monkey” questionnaire was developed. Alongside this hard 
copies of the questionnaire was distributed to the 4 Fenland @ your service shops as 
well as Community House, The Oasis Centre, The Rosmini Centre, The Queen Mary 
Centre, and The Robert Hall Centre. 

2.16 78 Survey questionnaires were completed. Hand written submissions were inputted 
manually onto the electronic survey monkey questionnaire. Appendix A has the full 
detail of the survey monkey responses. Appended to this are other responses we 
received to the consultation that did not complete the questionnaire. 

2.17 Question 1- the majority of respondents had used community house (61 respondents)  

2.18 Question 2 asked those who had been to the house the reason for visiting. The 4 
highest responses (excluding “other”) were: 

 Attend an event or club (24 respondents) 

 Use of the computer facilities (19 respondents) 

 Children’s activity (18 respondents) 

 Volunteering (13 respondents) 

2.19 Question 3 asked if the help you have received at Community House was available at 
another place nearby, would you use it? e.g. Oasis Centre on St Michaels Avenue. 41 
respondents answered yes with 30 answering no. 

2.20 Question 4 asked if the respondent has used the Garden in the last 12 months. 34 
responded Yes and 36 responded No 

2.21 Question 5 asked those who had used the garden, why the garden was used with the 
most popular response being to attend a community event (27 responses) 

2.22 Question 6 asked for any other comments from respondents. Table C below 
summarises the responses (full text responses available in Appendix A): 

Table C – Question 6 - Summary of other comments received  

Positive comments about the House and a need 
to keep it 

Concerns about the house / other suggestions 

The effectiveness / trust of staff Other facilities could do “outreach” 

Good for Children’s activities / diversionary activities More awareness as what house does 

Good to use computers Relatively low usage 

Place to volunteer Waste of taxes 

Place to learn Not open enough 

Other budgets should be looked at Use other centres e.g Oasis 

Can sort out problems  

Good for clubs  

Good location  

In an area of great need  

Help with employment  

No space at other facilities “crammed”  

Nice informal environment  

 



2.23 As well as this:  

 The Councillor Cornwell and Councillor Oliver attended a meeting of the Waterlees 
Community Forum during the consultation period. The minutes from that meeting 
are appended at Appendix B detailing the discussion held at the Forum. 

 Representatives of Cabinet and Corporate Management Team met with Councillor 
Mr and Mrs Bucknor, Clapp and Lay.  Table D below summarises the points raised 
and response. 

Table D - Summary of discussion with local Councillors 12th November 2014  

Ward Councillors Viewpoint Response 

Lack of engagement with Oasis Centre Extensive contact and consultation has been 
made prior to and during the consultation period 

The severity of deprivation in the area This is acknowledged and the  September 18th 
Cabinet paper referenced the need for FDC to 
continue to work with partners to tackle this as 
part of Wisbech 2020 

That Central government funding had ceased in 
April 2011 (354 k per annum) which resulted in 
the ceasing of community support activity in 
rural villages around Wisbech e.g Parson 
Drove, Elm and Christchurch whilst Community 
House was retained. 

The ability for residents to access the 
online petition 

There were some technical issues that were 
resolved and a Full Council received the petition 
on the 18th December 

The design of the community 
consultation questionnaire not reflecting 
questions needed 

That there was a question asking residents for 
any other comments to ensure any other points 
could be made. 

That other areas should be looked at to 
find the savings, the house already has 
reduced its opening hours. 

The Council had, is and will continue to look at 
all service areas to ensure it delivers the 
savings expected as a result in reductions in 
Central Government allocation.  

Yes Community House has had reductions in 
FDC staff at the house but this is in the context 
of the loss of central government funding as 
noted above. 

The trust the community have in the 
FDC staff at the house  

This again is acknowledged. One of the points 
made by external assessors to the Council 
(Peer review) was that it was trying to do too 
much and needed to prioritise effectively in light 
of reduced financial resources. As noted above 
the team support residents in many issues that 
are other areas of the public service e.g skills, 
employment, health which is why it is important 
to engage with partners to see if they have 
funding solutions to the proposed closure.   

 

 



It was agreed that: 

 The Council would continue to explore funding opportunities that would 
prevent the need to close the facility from April 2014. 

 Councillor Clapp would refer the need for funding to maintain 
Community House to Cambridgeshire County Council 

          Finally on the 18th December a petition regarding the proposed closure was 
considered by Full Council. At the petition hearing 3 residents asked questions 
regarding the proposal.  

 

 

2.24 Reflecting the feedback the following steps could be undertaken to reduce the impact to 
some extent if the house is closed: 

 It is proposed that £5,000 is set a side by the Council for organisations currently 
using the house for free to hire alternative facilities in Wisbech.  

 To work with partners in Wisbech to look at how the work of the Community House 
staff could be replicated as part of a bid for inward investment from Local 
Economic Partnership funding streams (at time of writing report we are awaiting 
detail and timescales for funding submissions) 

 Help support other Community Facilities in the area to secure funding to increase 
capacity at their facilities. This helps to deliver action 26 of the Wisbech 2020 
plan. 

 Relocate the Community House kiosk which the house staff uses to help support 
residents at the Edinburgh Drive Office at Circle Housing - Roddons so that that 
support remains in the same location through the kiosk.  

 

 

Community House Partner Consultation 

2.25 A 12 week consultation period commenced from 26th September to 19th December 
2014. 20 partners were written to inviting them to complete an online survey monkey. 18 
partners completed the survey. The results are summarised in Appendix C alongside 
other partner responses that were not received through completion of the online survey. 

2.26 Question 1showed that 12 partners responding out of 18 had used the facility. 

2.27 Question 2 asked partners who had used the facility what they used the facility for and 
12 respondents detailed their service which has offered a range of support to the 
community including welfare, education & skills, employment & business advice, crime 
& disorder & community safety, health services, children & young people’s activities. 

2.28 Question 3 asked the partners if this included using the garden with 8 stating they had. 

2.29 Question 4 asked whether partners could provide a similar service at an alternative 
venue nearby with the majority of respondents who answered (8) stating they could not. 

2.30 Question 5 asked specifically how partners could help deliver action 26 in Wisbech 
2020 which as part of it is looking to deliver a “shared building for community activities 
in North Wisbech”. The table below summarises the responses : 

 

 

 



 

 

Table E – Summary of responses to question 5 of the partner survey 

Opportunities Concerns 

Support the principal The informality of the house makes it less 
daunting – the need for a smaller facility to 
get groups started and build prior to 
progressing to a larger community facility 

A good idea reflecting the resource 
pressures but needs to be linked to 
increase community capacity to be able to 
help themselves which requires resource 

The expense of other facilities and lack of 
open space area 

There is other facility better suited,  
equipped and accessible 

Perception to how welcome young people 
are in other facilities 

Partnership makes sense – “added value” 
with different areas of expertise 

The importance of the role of staff in 
Community House is greater than location  

Oasis should be extended for sports and 
additional rooms and community café 

Families like the house as part of the estate 

 The ability for 8 – 14 year olds to use the 
house is very important particularly with 
large number of homes that are multi 
occupancy 

 Other areas not just Waterlees need 
investment. There are other areas that are 
ignored 

 

2.31 Question 6 asked if there are any resources that could help provide services similar to 
those provided in the house. From the survey responses (13) there were offers relating 
to an alternative venue and working together for alternative funding. A comment relating 
to funding the staff was followed up but was in relation to the partner’s staff using the 
facility, not the Community House team.  Please see para 2.34 – 2.37 below regarding 
other funding discussions. 

 

2.32 Finally question 7 asked partners for any other comments relating to the proposal. The 
table summarises the responses ( the full text responses are in Appendix C) 

 

 

 

 

 

 

 

 



Table F – Summary from partners of other comments relating to the proposal  

Positive aspects to the current house 
role  

Other thoughts relating to the closure 

 Very accommodating and good 
environment 

There are better venues which could host 
activities at the house 

The role of the Community Support team 
based at the house as a way of getting 
partners to work together 

Continued access not critical but access to 
subsidy for other meeting space is 
welcome 

It is well used by Young People Services in deprived areas are needed 

The Council should look elsewhere to make 
savings 

 

Facility is needed greatly and Council 
should look to apply for grants using 
evidence of work that has been undertaken 
in the area 

 

Residents which are “harder to reach” use 
the facility 

 

The role of the community house team and 
their knowledge of the community 

 

 

2.33 Reflecting on the feedback the following steps could be undertaken to reduce the 
impact to some extent if the house is closed (over and above the points made in para 
2.24): 

 Contacting all partners advising them of the £5,000 set a side for partners to 
book alternative venues available locally and exploring with those partners who 
stated they could not deliver a similar service nearby, why this is the case and 
attempting to address any perceived barriers. 

 

Community House Alternative Funding Discussions 

2.34 Alongside the survey monkey questionnaire to partners and relevant follow up 
discussions the Council have been assessing opportunities to develop funding 
submissions and new ways of working. It is felt that the following  areas are worthy of 
further consideration and this work is ongoing : 

 The ability to secure capital and revenue funding through Big Lottery for 
enhanced community facilities in the area.  

 The potential for big lottery funding for preventative health services in the area 

 Local Economic Partnership funding streams, specifically the Social Inclusion 
funding element. 

All these funds have potential, however it needs to it is clear that none of these funds 
would be available to be available by April 15. It is also possible that the 
governance structure for how the service is delivered would need to be moved 
away from the Council. 

 



2.35 However with these funding opportunities not meeting the timescale of the Community 
House proposal conversations also have taken place with the Department of Work and 
Pensions (DWP) and whether the house resource could be used to help support DWP 
claimants to help them gain confidence to secure education, skills, training and 
employment. A submission was subsequently made to their Flexible Support Fund to 
deliver a specific support service to referrals from DWP to help support residents into 
employment. The submission of just under £48410 was successful and it is proposed a 
new support service for DWP referred residents will commence from April 15 for 1 year 
as a pilot project as DWP explore working with partners in different ways to support 
beneficiaries. The project will deliver: 

 A referral service directly from DWP beneficiaries to the house 

 The team will identify through a beneficiary support form the root causes of issues 
and to start taking practical steps to build confidence, address anxiety or 
perceived issues which prevent working.  

 The project would provide much needed coordination and organisation between 
local partners to ensure beneficiaries receive a more comprehensive 
personalised service.  

 The house FDC team will deliver a programme of “Community Based” activities to 
build confidence with beneficiaries to want to access a network of local partners 
offering further support using the informality of the house or nearby facilities 

2.36 The types of support to be delivered on an individual , group or signposting basis: 

 Developing a CV 

 Writing a Job Application 

 Preparing for interviews 

 Using resources available from National Careers Service (NCS)(n.b the NCS use 
the facility once a week) 

 E-based learning using the computer suite 

 Signposting to address other areas of concern (non work related) that are 
impacting on the ability of the individual to address work e.g. use of Citizens 
Advice Bureau kiosk referrals to advocacy services, financial capability building 
or links to the Together with Families programme 

 Volunteering e.g. Gardening , IT or helping to deliver a house Community Event or 
an event at the Oasis 

 Confidence building and dealing with anxiety e.g. Cooking club & Life Skills 

 Confidence Courses (e.g Domestic abuse victims) 

 Referrals to 3rd parties such as Norfolk & Waveney Enterprise Service ( who work 
from the house), Volunteer Bureau who have a drop in at the house or the Credit 
Union. 

 Links to the SPICE timebanking initiative to improve CV 

 

2.37 Although there will be a clear focus for the house based team to deliver the 
requirements of the funding submission with DWP, it is proposed the house will remain 
open to the wider community in relation to the Community access point (computer suite) 
and the signposting to support services through the CAB kiosk. The Council will 
alongside this to continue to look at funding opportunities with partners to help support 
action 26 of Wisbech 2020 with regard to a “shared building for community activities in 
North Wisbech”. 



3 Effect on corporate objectives 

3.1 The work at Community House contributes to: 

 Communities – “Support vulnerable members of our community” 

 Communities – “Promote health & well being 

 Environment – “ work with partners to keep people safe in their neighbourhoods by 
reducing crime and anti-social behaviour and promoting social cohesion 

 Economy – “Raise aspirations and improve learning opportunities”    

4 Community impact 

4.1 Community Impact Assessment was undertaken in relation to the proposal to close 
Community House. The impact assessment is attached as Appendix D.  

5 Conclusions 

5.1 In conclusion: 

 The house historically has been funded through central government allocation 
between 2003 and April 2011. 

 Since then the house has remained open through a combination of alternative 
funding and FDC resource. 

 It is clear from the type of work that the house delivers that it contributes to 
services right across the public sector. 

 Whatever the outcome from the proposal the Council is committed to continue to 
work with partners in the area to improve quality of life outcomes through the 
Wisbech 2020 programme. 

 The consultation showed strength of feeling for the work the house undertakes 
and from the feedback the report outlines how the impact from the closure could 
be reduced by some practical actions outlined above.  

 From the discussions with partners which the proposal initiated a new model of 
delivery for Community house was developed as a submission to the DWP 
Flexible Support Fund. The submission was successful and enables the house to 
remain open for the next financial year 15/16.  

 It is hoped that together with partners the work the house offers can be sustained 
through other funding opportunities such as Big Lottery and Local Economic 
Partnership from April 16 and this will continue to be explored









































 



























               Appendix D -Assessing Equality – The Equality Act 2010 

 

              
INTRODUCTION 
 
The Equality Act 2010 reminded all public authorities of their duty to have ‘due regard’ to 
the need to: 
 

 Eliminate unlawful discrimination, harassment, victimisation and any other 
conduct prohibited by the Act: 

 advance equality of opportunity between people who share a protected 
characteristic and people who do not share it; and 

 foster good relations between people who share a protected characteristic and 
people who do not share it. 

 
The protected groups (previously known as equality strands) are as follows: 
 

 Age 

 Disability 

 Gender reassignment 

 Pregnancy and maternity 

 Race 

 Religion or belief 

 Gender 

 Sexual orientation 

 Marriage and civil partnerships (eliminate unlawful discrimination only) 
Other legislation and practice has determined that we extend this to cover: 
 

 Human Rights 

 Socio Economic factors 
 
The duty reminds us of the need to analyse the effect of existing and new policies and 
practices on equality.  
 
The equality analysis should be proportionate and relevant – not just a tick box exercise. In 
some cases the written record will be a quick set of bullet points or notes under each 
heading. Others will need a more detailed explanation.  
 
However, legal case law makes it clear that we must carry out the analysis before making 
the relevant policy decision.  
 
A meaningful equality analysis will help the Council make the best decisions or formulate a 
policy which best meets our customers needs. 
 
Once a Customer Impact Assessment (replacing our existing Equality Impact Assessment) 
has been completed there is no need to automatically carry out a new assessment each 
year.  A review assessment has been put in place, and can be completed if there has been 
no change to the original policy, the way it’s implemented and its customer impact. 
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A SIMPLE GUIDE TO ASSESSING EQUALITY 
 
What is Customer Impact Assessment (CIA)? 
 

 CIA is the act of systematically assessing the likely (or actual) effects of policies or 
services on people based on the following: 

   

 Age 

 Disability 

 Gender reassignment 

 Pregnancy and maternity 

 Race 

 Religion or belief 

 Gender 

 Sexual orientation 

 Marriage and civil partnerships 

 Human Rights 

 Socio Economic factors 
 

This means considering the above, as set out in the table below, in relation to a policy, 
practice or service, before a decision is made. 

 
 

 
 
 
 

Eliminating 
unlawful 
discrimination, 
harassment and 
victimisation 

Advancing equality 
of opportunity 
between different 
groups 

Fostering good 
relations between 
different groups 

Disability 
 

   

Age 
 

   

Pregnancy and 
maternity 

   

Race 
 

   

Religion or belief 
 

   

Sex/ Gender 
 

   

Gender 
reassignment 

 

   

Sexual 
orientation 

 

   

Human  
Rights 

   

Socio Economic 
Factors 

   

Marriage and 
civil 

partnerships 
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 You are looking for opportunities to promote equality, and good relations between 
all groups as well as removing or mitigating negative or adverse impacts. 

 Remember it might not be possible to remove all barriers to service or your policy or 
practice may have a negative impact on certain groups … please note anything of 
this nature 

 
  

Why is it important? 
 

 Assessing equality issues helps us understand the needs of our customers, 
ensures our decisions meet those needs, and are also cost effective, and 
demonstratable. 
 

 As a public authority we also have a legal duty to show “due regard” for equality in 
decision making and the way services are provided 

 

 To be able us to show “due regard”, we need to show that consideration of [possible 
impact to the groups mentioned have taken place prior to a decision being made; 
that equality issues were considered, and that this consideration was rigorous, open 
minded, and involved thinking about the three arms of the Equality Act as part of 
this process, and that potential adverse impacts were either removed or reduced, 
and that all our decisions can be defended if challenged. 

 

 Documenting our equality analysis enables the Council show it has had “due 
regard” for equality if decisions are challenged. If “due regard” for equality can not 
be shown, decisions may be overturned at judicial review. This could result in lost 
time, money and negative publicity. 

 

 The sooner equality is considered in a process; the more efficiently that process 
can be carried out. 
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How can equality be assessed? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Gather information This can be consulting with relevant groups, using a previous EqIA as 
a starting point, consultations carried out by other services, details of the service ‘hard to 
reach groups’, customer satisfaction surveys, MOASIC data, consider relevance to equality 
 
 

2. Assess impact Could different groups be affected differently? Is this difference positive or 
negative? Consider the three arms of the Equality Act in relation to all the protected groups as 
per the table. NOTE: The quality of the assessment will depend on the quality of the 
information gathered 

3. Take action This could be to reduce negative or increase positive impact. Produce an 
action plan where appropriate; make actions SMART. Unlawful discrimination MUST be 
actioned immediately 

4. Summarise your findings on the EqIA form. Where it is clear from initial information 
gathering that a policy will not have any effect on equality, this may simply be a sentence 
recording this; the greater the relevance to equality, the greater the level of detail required. 
Publish your findings 

5. Monitor the on-going effects of the policy on equality. This is usually in the form of the 
annual review carried out in October of each year, to fit in with the service planning cycle. The 

Equality Act is a continuing duty! 
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Customer Impact Assessment   
Name and brief description of policy being analysed 
Briefly summarise the policy including any key information such as aims, context etc; note timescales and milestones for new policies; use plain language – NO JARGON; 
refer to other documents if required 

 
Closure of the Community House 
 
The reason this proposal is being considered is to deliver additional efficiency savings and looking to see what is the best way to deliver 

services within the ward linked to Wisbech 2020 agreed actions, through refocussing the Council’s Community Support offer to the community 

from 2015/16.  

The Council’s Cabinet made a decision on 18 September 2014 (http://www.fenland.gov.uk/aksfenland/images/att5250.pdf) to go out to 

consultation with the community and stakeholders to seek their views on this proposal. The consultation process will last for 12 weeks 

commencing on 26 September until 19 December 2014.  

The proposal includes the creation of a transition fund of £5,000 from which partner organisations currently using the house can utilise other 

community facilities available in the area e.g. Oasis Centre with the fund contributing to the hire costs. 

Alongside this the proposal report that was considered by Cabinet on the 18th September commits to continued support by the Council to 

deliver Action 26 of the Wisbech 2020 vision where reference is made to “Providing a shared building for community activities in North 

Wisbech” 

 
Information used for customer analysis 
Note relevant consultation; who took part and key findings; refer to, or attach other documents if needed; include dates where possible 

Consultation process in place from 26 September 2014 until 19 December 2014. 
 
Opportunities for consultation are available via the following means: 
 
Survey on the Council’s website for customers with access to computers at Community House to complete 
Hard copies within the Community House, and Wisbech Fenland @ Your Service Shop. From week 2 of the Consultation additional 
hard copies to be available at 4 other Community Centres and the other Fenland @ your service shops in March , Chatteris and 

http://www.fenland.gov.uk/aksfenland/images/att5250.pdf
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Whittlesey. An offer has been made to translate to other community languages if requested to do so. 
Stakeholders and partner organisations via an on line survey. 
 
 
 
 
 
 
 
 
 
  

 
 Could 

particularly 
benefit 

Neutral 
May 

adversely 
impact 

Explanations 
Is action 

possible or 
required? 

Details of actions or explanations if 
actions are not possible 
 
Please note details of any actions 
to be placed in your Service Plan 
 

Race □ x□ □ No impact 
 
No Impact 
 
No Impact 
Current location means that 
there is limited disabled parking. 
Main ICT suite is on the first 
floor with no lift. 

 N  
 
 
 
 
Alternative location 
identified to deliver service 
to this client group e.g. 
Oasis Centre. Effective 
transition plan can be put 
in to place in order that a 
range of suitable 
alternative support can be 
identified and delivered.  
 

Sex 
 □ x□ □  N 

Gender reassignment □ x□ □  N 

Disability 
 
 
 
 
 
 

X□ □ □ Y  
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Age 
 

 
 

□ 
 

 
x□ 

 
□ 

 
 

 N 

 
 
 
 
 
 
 
 
Alternative location 
opening times may be a 
factor. 
 

Sexual orientation 
 □ x□ □  N 

Religion or belief 
 
 
 
 
 
 
 
 
 
 
 

□ x□ □ Y  

Pregnancy & maternity □ x□ □  N 

Marriage & civil partnership □ x□ □  N 

Human Rights 
 x    N  

Socio Economic 
 x   

 N 
 
 

Multiple/ Cross Cutting 
 x   

 N 
 
 

Outcome(s) of customer analysis 
 
a) Will the policy/ procedure impact on the whole population of Fenland and/ or identified groups within the population;  negative   neutral  x  positive    
 
The outcome from the consultation is appended to the report to Overview & Scrutiny on the 5

th
 January 2015. From the consultation the following actions could be 

undertaken to reduce the impact of any closure: 
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 It is proposed that £5,000 is set a side by the Council for organisations currently using the house for free to hire alternative facilities in Wisbech.  

 To work with partners in Wisbech to look at how the work of the Community House staff could be replicated as part of a bid for inward investment from 
Local Economic Partnership funding streams (at time of writing report we are awaiting detail and timescales for funding submissions) 

 Help support other Community Facilities in the area to secure funding to increase capacity at their facilities. This helps to deliver action 26 of the Wisbech 
2020 plan. 

 Relocate the Community House kiosk which the house staff uses to help support residents at the Edinburgh Drive Office at Circle Housing - Roddons so 
that that support remains in the same location through the kiosk.  

 Contacting all partners advising them of the £5,000 set a side for partners to book alternative venues available locally and exploring with those partners 
who stated they could not deliver a similar service nearby, why this is the case and attempting to address any perceived barriers. 

 
 

No major change needed  x□           Adjust the policy  □                 Adverse impact but continue □                Stop and remove / reconsider policy □ 

Arrangements for future monitoring: If closure occurred the above actions would form part of the exit strategy. 
 
 

Details of any data/ Research used (both FDC & Partners):  Community House Community and Partner Consultation 26
th

 September – 19
th

 December 2014  
 
 
 

Completed by: 
 
Name:  
 
Position:  
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